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I Thank the Board of Trustees and management of Uganda Wildlife Authority for inviting me to meet with you and interact with you in presence of the guests you have here today.  I take this one as a sign of good will and welcome to me as a Minister to whom this institution is responsible in meeting its functional obligations.

I want to note that the obligation of management of Wildlife resources by government will best be achieved through a harmonized coordinated and well focused protocol of programmes by the Ministry, Board and Management, in order to achieve sustainable conservation of these otherwise unique natural endowerrment.  This will best be helped by openness in approach and being realistic in setting targets.

The approach as a Ministry, Board and Management together with our partners and stakeholders should target sustainability through establishing capacity to manage the Uganda Wildlife resources to perpetuity based having well motivated and professional trained staff, appropriate equipments to use and enough financial resources available for all the programmes.

I have come to learn that the main source of financing is government and donor driven.  However government is currently constrained. While we have a major financing from PAMSU, this will run out within a period of less than two years. Management of Wildlife resources is capable of generating more than sufficient income to meet Uganda’s national obligation in protecting and sustainably making them contribute to national development.  This is however subject to proper planning and high level innovation in this specialized area.  As Wildlife Authority I will expect that one of your major priority areas is planning incomes from Wildlife Management Programmes and ultimately wining yourselves from donor and direct government funding dependency. Nationally we  shall then be able to determine our priorities in this sector other than depend on conditionalities associated with other modest of financing.
One of the means of generating revenues for Wildlife Authority is planning and establishment of investment inside and outside protected areas to provide services for the tourism industry.  It is my understanding that this programme has experienced problems in the past but I am informed that you as a Board have established a strong mechanism for making sure that all concessions are performing properly and do not become liability to this country.  
You will recall that Government established a ministerial view of all concessions sometime back. The review came up with recommendations which you as a Board together with management have been implementing.  It is also noted by my Ministry that there are a number of technical legal problems associated with the implementation of the recommendation.  My Ministry will liaise closely with the Chairman, Board of Trustees and the Attorney General on how we can provide for smooth implementation of the recommendations and provide firm foundations as conducive environment for future investments in the wildlife sector.
As you may be aware, my Ministry is undertaking revision of Uganda Wildlife Act Chapter 200 of 2000.  This is with the view of establishing a more effective law that properly puts itself in harmony with other national policies and laws. The law should be able to guarantee protection and sustainable development of Uganda’s unique wildlife resources. The process of revision is widely interactive, involving all stakeholders in order to ensure it achieves the above objectives.
I have learnt both from the media and other sources of information including concerns from Parliament that Uganda Wildlife Authority should be considered for relocations to several other Ministries. The arguments are that there is overlap.  However, Wildlife conservation is a programme which is widely crosscutting. Relocating per se will not provide the necessary solutions to any of the problems addressed. The approach can best be achieved through proper coordination and collaboration based on well focused analysis of roles and responsibilities. My Ministry wants to allay fear of relocation of Uganda Wildlife Authority and encourage you as a Board to continue consolidating your achievements and ensuring that the institution is functionally stable and sustainable.
I want you appreciate that you are responsible for an Institution that is charged with management of Wildlife resources involving slightly more than 10% of Uganda’s land surface, which is set aside by act of Parliament as one of the major national land use in accordance with the Constitution.  I know there are associated difficulties particularly where there is endemic shortage of land for other national development activities.  I wish to point out that as citizens entrusted with this noble responsibility you approach every decision rationally aware that wildlife conservation within protected areas is a dynamic national process and is part of other national development activities being affected and affecting those activities.

It is further notable that well over 50% of Uganda’s wildlife and other important biodiversity exist outside wildlife protected areas.  There is need for coordination with the Ministry, other Government institutions and partners, including the communities and private land owners to make sure that these important resources are protected.  Where research and other findings indicate need for protecting some of this or dropping others, the process should be equally rationally undertaken.

I have received communication from the Chairman Board of Trustees on the change of land use of Pian Upe Wildlife Reserve.  My office appreciates the process you have had together with the management gone through.  I would like to inform you that the process of finalizing approval is well underway, following your recommendations.
When I received the invitation to come to this important function I was also informed that you were planning to sign a Memorandum of Understanding together with the National Forest Authority, our sister institution in conservation of wildlife.  Because I was receiving this information for the first time it attracted my attention, where I sought for a copy of the document to be signed from the management.  After consultation both in the Ministry and seeking technical guidance, I was advised that we needed further consultations as Government on this particular matter.  These sentiments are carried in a letter addressed to the Ag. Executive Director, copied to the Chairmen Board of Trustees.

There are other two areas that I have come to my notice over the short time I have spent in my office as Minister responsible for wildlife.  The first one is high turn over of human resources.  Consultations indicates that this dates far back.  I am not quite sure what the cause of this is, but as the Management Board and my Ministry we need to find out whether this does not undermine the sustainability I have talked about above through erosion of institution memory and continuity as necessary capacity such an important and vibrant institution requires.
The other issue is that the responsibility of managing of such wild and natural eco-systems is sometimes associated with unpredictable and sometimes very dangerous ecological developments that may lead to disease and disaster outbreaks like Anthrax.  In our planning we should be strategically foresighted and be able to develop capacity to effectively address these emergencies in ensuring security for the wildlife resources and human beings who interact with it.

It has also come to my attention that the tenure of your membership on the Board is about to expire.  Like many of other Boards in my Ministry and with particular reference to the unique responsibility of this Institution, I will make sure that timely action on my part is done to ensure that the Institution continue running smoothly.
Permit me to thank Dr. Arthur Mugisha for the good work he has done for this Institution.  For the short time that I have interacted with him I have enjoyed cordial relationship.  I would like to wish Dr. Arthur Mugisha good time in his new job.
With these few remarks I want to thank you for inviting me and I look forward to the smooth and very productive interaction with the Board and Management.
Thank you very much for listening to me.  

For God and my Country.
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